NORTHERN CALIFORNIA YOUTH POLICY COALITION

NCYPC Board of Directors Meeting Meeting Agenda
Date: May 6, 2024
Time: 6:30
Zoom Link:
https://uso6web.zoom.us/j/5103763144?pwd=uEgZ33KPuRrWpGZnhxUi8ezlL.gH5Ax.1&omn=
88527244666
I.  Introductions
II.  Any additions or changes to the agenda
III.  Chairs Report
a. Thank you for being part of this coalition
Our Goal and Mission
What are we doing as a coalition?
Legislative Platform Quick Overview
Federal and State Legislation Supporting
Again, thank you for signing up and being part of this!
IV.  Outreach Director Update
a. What we have been doing on the recruitment side.
b. Goal of 100 Members by the end of the school year
¢. Reminder on accepting county director applications and Board of Directors positions
d. How to get more involved into our coalition
V.  Policy Director
a. What issues are most important to everyone?
b. Lead this discussion
VI.  Vice Chair Report
a. Youth Empowerement Summit Recap
b. Future Event Ideas Discussion
VII.  Introduction of Regional and County Directors
VIII.  Chance for Regional and County Directors to say anything they have in mind.
IX.  Identify our Challenges
a. Recruitment
b. Engaging with our members
c. Events
X.  Our Longterm Vision
a. To become the main rural organization advocating for rural kids in California.
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XI.  Emphasize that we need their help, get engaged, recruit your friends, share our social media.
XII.  Any additions from any of the leadership team? Board of Directors, Regional Directors, or County
Directors.

XI1I. Feedback
a. How can we as a Board of Directors be better?
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